. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
ATask Bazelina — R L F'I'I}iﬁl'.'l Eul'lll'l'E!,' — Deadlive Fnsn-.:mr, PE—
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Appendix C.5

Actvity ID [Activity Name

DWP-08 - (2) - Update Progress As of 20 Jan 20
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm)

1X. XII excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and X

Portion VA, XII

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIlI,

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in

[ Onginal | Start TFnish

Duration

2020

Mar

Apr

Jan | Feb

385.0 |31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

365.0 31-Mar-19A 29-Feb-20

3650 31-Mar19A  29-Feb-20 I R  Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

365.0 20-Apr-19A 03-May-20

3650 | 20-Apr-19A  03-May-20 - [

365.0 20-Apr-19A 03-May-20

365.0 20-Apr-19A | 03-May-20 —

I:g[:El: FTEHERIEGERAWLDT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Actual Work
I Remaining Work

I Critical Remaining Work

® @ Milestone

Page 1 of 1
Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jan-20

DWP-08 (2) - 3 Months Rolling

TL

TL

151/239



Activity ID [Activity Name [ Rem | Start [~ Finish 2027

Dur May [ June [ July August [:ember

[ 6 [ 23 [ 30 | 06 [ 13 [ 20 [ 2/ [ 04 [ 1 [ 18 | 25 01 [ 08 [ 15 [ 22 [ 29 |

3MRP 2021.5.20

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800d Corbel Const for Permanent light at F4-F5 (location 4) 9 17-May-21 A 29-May-21

1032-4800e Corbel Const for Permanent light at F4-F5 (location 5) 12 31-May-21 12-Jun-21 C————— Corbel Const for Permanent light at F4-F5 (location 5)

Corbel Const for Permanent light at F4-F5 (location 4)

~10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290Z5 Hard paving & Channel - between Pier 20 to Pier 23 Stage 15 17-May-21 A 02-Jun-21

1073-1290Z6 Hard paving & Channel - between Pier 20 to Pier 23 Stage 16 03-Jun-21 17-Jun-21 b ] Hard paving & Channel - between Pier 20 to Pier 23 Stage 16

Hard paving & Channel - between Pier 20 to Pier 23 Stage 15

Misc Works |
1073-1410y Modification of seawall top surface - Stage 26 10-May-21A | 22-May-21 Modification of seawall top surface - Stage 26

1073-1410z Modification of seawall top surface - Stage 27 10 24-May-21 03-Jun-21 1 Modification of seawall top surface - Stage 27

" 11 - SECTION 11 OF THE WORKS

11.4- Hing Fat Street

Other Areas

1140-2290 Remaining works on footpath 9 16-Apr-21 A 29-May-21 Remaining works on footpath

1140-2300 Resurfacing of HFS (Works on Sunday only, 10 Sundays) 43 04-Apr-21 A 10-Jul-21 : : ] Resurfacing of HFS (Works on:Sunday only, 10 Sundays)

 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.2 - THE WORKS along IECL

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

[ A12980 | Resurfacing works (Part1) | 12 02-Aug-21 14-Aug-21 1 Resurfacing works (Part 31)
A12990 Resurfacing works (Part 2) 12 16-Aug-21 28-Aug-21 Rejsurfacir
A13000 Resurfacing works (Part 3) 12 30-Aug-21 nsep2t | | ””””””””””””””””””””””””” ””””””””””””””””””””””””””” S I:
A13010 Resurfacing works (Part 4) 12 13-Sep-21 27-Sep-21 | | | |
A13020 Resurfacing works (Part 5) 12 28-Sep-21 12-Oct-21 ! ‘ ‘ ‘
A13090 Resurfacing works (Part 6) 12 13-Oct-21 27-Oct-21

|
| A13030  Resurfacing (Part 1) 12 02-Aug-21 14-Aug2t | | ””””””””””””””””””””””””” ”””””””””””””””””””””””””” ”””””””””””” Resurfacing (Part 1 ) ”””
A13040 Resurfacing (Part 2) 12 16-Aug-21 28-Aug-21 — Rejsurfaci'
A13050 Resurfacing (Part 3) 12 30-Aug-21 11-Sep-21 |:
A13060 Resurfacing (Part 4) 12 13-Sep-21 27-Sep-21 | | | |
A13070 Resurfacing (Part 5) 12 28-Sep-21 12-Oct-21
A13080 Resurfacing (Part 6) 12 13-Oct-21 o70ct21 |\ L

12.3 - Waterworks

1230-1050c Irrigation System for Landscape Deck - Connection by WSD 12 07-Jun-21* 21-Jun-21 [ ] Irrigation Sys;tem for Landscape Deck - Connection by WSD

1230-1050k Irrigation System for Landscape Deck - Auto Irrigation System Stage 7 12 14-Apr-21 A 02-Jun-21 _:l Irrigation System for Landscape Deck - AU‘;O Irrigation System Stage 7

1230-1050l Irrigation System for Landscape Deck - Auto Irrigation System Stage 8 12 03-Jun-21 17-Jun-21 [ ] Irrigation System fojr Landscape Deck - Auto Irrigation System StagejS

1230-1050m Irrigation System for Landscape Deck - Auto Irrigation System Stage 9 12 18-Jun-21 o2-gu-2t |} 77777777777777777777777777 ————— ' ’I’r’ri’g’a’ﬁ()hﬁsys’té’rﬁ’fb’r’I’_éh’ds’é’ab’éDéék’ifA’[ﬂdj’Ir’r’igéﬁj’dﬁ SystemStage®
== Remaining Level of Effort [———1 Remaining Work * @ Milestone Contract HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work Page 1 of 4

B /ctual Work ¢ < Baseline Milestone Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)




IEC Eastbound

Further Modification Works on IEC

1074-1300-C3 Construction of enlarge seaside parapet (Part 1)

12

20-May-21

02-Jun-21

Activity ID Activity Name Rem Start Finish 2021
Dur May [ June [ July August [:ember
[ 16 | 23 [ 30 [ 06 [ 13 [ 20 [ 27 | 04 [ 11 [ 18 | 25 01 ] 08 [ 15 [ 22 | 29
1230-1100b Irrigation System for Green Roof - Bay 1-2 12 02-Jul-21* 15-Jul-21 3 3 [ ] Trrigation System for Grgen Roof - Bay 1-2 :
1230-1100c Irrigation System for Green Roof - Bay 3 12 16-Jul-21 29-Jul-21 [ ] lf%rigation System for Green Roof - Bay 3
1230-1100d Irrigation System for Green Roof - Bay 4 12 30-Jul-21 12-Aug-21 L ] Irrigation System for Green |T-‘oof -E
1230-1100e Irrigation System for Green Roof - Bay 5-6 12 13-Aug-21 26-Aug-21 [ ] lrrigati;on Sys]
1230-1100f Irrigation System for Green Roof - Pressure Test 12 27-Aug-21 o9-sep2t | | 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 7777777777777777777777777777777777777777 :
1230-1100g Irrigation System for Green Roof - Connection by WSD 12 10-Sep-21 24-Sep-21
1230-1100h Irrigation System for Green Roof - Auto Irrigation System Stage 1 12 25-Sep-21 09-Oct-21
A12940 Connection of Fire Main by WSD at D12 12 07-Jun-21* 21-Jun-21 [ ] Connection <;>f Fire Main by WSD at D12
A12950 Connection of Fire Main by WSD at Pier 28 Stage 1 12 22-Jun-21 06-Jul-21 [ ] Connection of Fire Main by WSD at Pi‘;er 28 Stage 1
A12960 Connection of Fire Main by WSD at Pier 28 Stage 2 12 07-Jul-21 20.0u21 | ) ””””””””””””””””””””””””” ””””” 3 Connection b’fﬁi’fé’ Mainby WSD at Pier 28 Stage2 ”””
A12970 Connection of Fire Main by WSD at Pier 28 Stage 3 4 21-Jul-21 24-Jul-21 — Connecﬁén of Fire Main by WSD at Pier 28 Stage 3
12.4 - Soft & Hard Landscape
1240-1360e Planting at Green Roof (1st and 2nd Bay) 10 20-May-21 31-May-21 :I Planting at Green Roof (1st and 2nd Bay)
13 - SECTION 13 OF THE WORKS
13.3-SoftLandscape 777777777777777777777777777 777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777 777777
1330-1000b Soft Landscape at Portion XIII (Part 3) 9 18-May-21 A 29-May-21 | I— Sjoft Landscape at Portion XIll (Part 3)
17 - VO Additional Works
Quick-win Promenade at Open Area
1075-1300-9 Construct Kids Land and City Hangout (Part 9) 12 | 19-May-21A 02-Jun-21 l:_I Construct Kids Land and City Hangout (Pa;ft 9)
1075-1300-9a Construct Kids Land and City Hangout (Part 10) 12 03-Jun-21 17-dun-2t | | I ””””””””””” ] Construct Fﬁdé’fa’rffd and City Hangout (Part 10) ”””
1075-1300-9b Construct Kids Land and City Hangout (Part 11) 12 18-Jun-21 02-Jul-21 [ ] Construct Kids Land and City Hangout (Part§11)
1075-1300-9¢ Construct Kids Land and City Hangout (Part 12) 12 03-Jul-21 16-Jul-21 [ ] Construct Kids Land ajnd City Hangout (Part 12)
1075-1300-9d Construct Kids Land and City Hangout (Part 13) 12 17-Jul-21 30-Jul-21 —— %Construct Kids Land and City Hangout (Part 13)
1075-1400-1 Construct Sunset Gallary (Part 1) 7 14-Apr-21 A | 27-May-21 [N ] Con§truct Sunset Gallary (Part 1)
1075-1400-2 Construct Sunset Gallary (Part 2) 12 28-May-21 10-Jun-21 7777777777777777 Céhéifué{Sﬂhéé{Gﬁé"‘ifﬂpﬁﬁé) 777777777777777777777777777777777777777777777 777777
1075-1500-7 Construct entrance area (Part 7) 12 19-May-21 A 02-Jun-21 -:_| Construct entrance area (Part 7)
1075-1500-8 Construct entrance area (Part 8) 12 03-Jun-21 17-Jun-21 [ ] Construct entrancé;e area (Part 8)
1075-1500-9 Construct entrance area (Part 9) 12 18-Jun-21 02-Jul-21 [ ] Construct entrance area (Part 9)
1075-1500-9a Construct entrance area (Part 10) 12 03-Jul-21 16-Jul-21 [ ] Construct entrance ar;ea (Part 10)
1075-1600-5 E&M installation (Stage 6) 12 19-May-21 A 02-Jun-21 |
1075-1600-6 E&M installation (Stage 7) 12 03-Jun-21 17-Jun-21
1075-1600-7 E&M installation (Stage 8) 12 18-Jun-21 02-Jul-21 [ ] E&M installation (Stage 8)
1075-1600-8 E&M installation (Stage 9) 12 03-Jul-21 16-Jul-21 [ ] E&M installation (Stag§ 9)
1075-1700-7 Plumbing & Drainage Installation (Part 7) 12 19-May-21 A 02-Jun-21 l:_I Plumbing & Drainage Installation (Part 7)
1075-1700-8 Plumbing & Drainage Installation (Part 8) 12 03-Jun-21 7dun2t | ' 7777777777777777777777 ] "P’Iljhibih’gF&Dféih’a’éé’lh’été’ll’a’ti’dri (Partg) 777777
1075-1700-9 Plumbing & Drainage Installation (Part 9) 12 18-Jun-21 02-Jul-21 [ 7 Plumbing & Drainage Installation (Part 9)
1075-1700-9a Plumbing & Drainage Installation (Part 10) 12 03-Jul-21 16-Jul-21 [ ] Plumbing & Drainage linsta"ation (Part 10)
1075-1700-9b Plumbing & Drainage Installation (Part 11) 12 17-Jul-21 30-Jul-21 1 iPIumbing & Drainage Installation (Part 11)

] Construction of enlarge seaside parapet (Part 1)

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work

<o < Baseline Milestone

*

¢ Milestone

Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Contract HY/2009/19

Page 2 of 4




1074-1700-7a
1074-1700-7b
1074-1700-7¢c
1074-1700-7d
1074-1700-7e
1074-2000-4
1074-2000-5
1074-2000-6
1074-2100-6
1074-2100-7
1074-2100-8
1074-2200
1074-2300-2
1074-2300-3
1074-2300-4
1074-2500
1074-2500-1
1074-2500-3
1074-2500-4
1074-2600-2
1074-2600-3
1074-2600-4
1074-2600-5
1074-2600-6
1074-2700-1
1074-2800a-1
1074-2800a-2

1074-2800a-3

Gully and cover plate after water logging (part 1)

Gully and cover plate after water logging (part 2)

Gully and cover plate after water logging (part 3)

Gully and cover plate after water logging (part 4)

Gully and cover plate after water logging (part 5)

Modification of gutter and downpipe for noise enclosure Stage 4
Modification of gutter and downpipe for noise enclosure Stage 5
Modification of gutter and downpipe for noise enclosure Stage 6
Modification existing drainage from Pier 29 to 40 Part 3-4
Modification existing drainage from Pier 29 to 40 Part 3-5
Modification existing drainage from Pier 29 to 40 Part 3-6
Abandon existing gullies (remaining 23 nos)

Fabrication of L3 Railing for Slow Lane Part 1

Fabrication of L3 Railing for Slow Lane Part 2

Installation of L3 Railing at Slow Lane

Design of fall arrest and maintenance walkway

Fabrication of fall arrest and maintenance walkway

Installation of fall arrest and maintenance walkway Part 1
Installation of fall arrest and maintenance walkway Part 2
Design Approvalof directional signage (FADS07, ADS07)
Fabrication of directional signage (FADS07, ADS07) Part 1
Fabrication of directional signage (FADS07, ADS07) Part 2
Installation of directional signage (FADS07, ADS07) Part 1
Installation of directional signage (FADS07, ADS07) Part 2
Design of MJ of Noise Enclosure for Pier 40 Part 2

Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 1
Fabrication of MJ of Noise Enclosure for Pier 35 and 40 Part 2

Installation of MJ of Noise Enclosure for Pier 35 and 40 Part 1

20-May-21
03-Jun-21
18-Jun-21
03-Jul-21
17-Jul-21
12-Apr-21 A
26-May-21
09-Jun-21
18-May-21 A
03-Jun-21
18-Jun-21
18-Jun-21
20-May-21
04-Jun-21
21-Jun-21
02-dan-21 A
16-Jun-21
07-Jul-21
21-Jul-21
12-Feb-21 A
07-Jun-21
22-Jun-21
07-Jul-21
21-Jul-21
20-May-21
22-May-21
11-Jun-21

26-Jun-21

02-Jun-21
17-Jun-21
02-Jul-21
16-Jul-21
30-Jul-21
25-May-21
08-Jun-21
21-Jun-21
02-Jun-21
17-Jun-21
30-Jun-21
30-Jun-21
03-Jun-21
19-Jun-21
07-Jul-21
15-Jun-21
06-Jul-21
20-Jul-21
31-Jul-21
05-Jun-21
21-Jun-21
06-Jul-21
20-Jul-21
31-Jul-21
31-May-21
10-Jun-21
25-Jun-21

10-Jul-21

Activity ID Activity Name Rem Start Finish 2021
Dur May [ June [ July August [:ember
[ 16 [ 23 [ 3 [ 06 | 13 | 20 [ 2/ [ 04 [ 1 [ 18 | 25 01 | 08 [ 15 [ 22 [ 29 |
1074-1300-C3a | Construction of enlarge seaside parapet (Part 2) 12 03-Jun-21 17-Jun-21 3 L ] Construction of enlgrge seaside parapet (Part 2) : 3
1074-1400-1 Installation of L3 Post at Slow Lane 12 18-Jun-21 02-Jul-21 l ] Installation of L3 Post at Slow Lane
1074-1400-2 Survey for L3 Post and Preparation of Shop Drawing for L3 Railing at Slow Lane 5 03-Jul-21 08-Jul-21 [ Survey for L3 Post and Preparatioh; of Shop Drawing for L3 Railing at Slow Lane
1074-1400-3 Fabrication of L3 Railing for Slow Lane 9 09-Jul-21 t9du2t | ”””””” il"F’ébfiéé’tfdﬁ5f’|’-3’§ﬁa’iﬁﬁ§if’6r’l°ﬂéwL’a’ﬁé’m""""”m””"""? ”””
1074-1400-5 Installation of L3 Railing at Slow Lane E3 to F8 11 20-Jul-21 31-Jul-21 I:I Installation of L3 Railing at Slow Lane E3 to F8
1074-1500 Fabrication of directional signage (FADS08A) Part 1 (pending approval) 10 12-Jun-21 24-Jun-21 /) Fabrica;ﬁon of directional signage (FADS08A) Part 1 (penjdhg goprova)
1074-1500-1 Fabrication of directional signage (FADS08A) Part 2 10 25-Jun-21 07-Jul-21 I::I Fabrication of directional signage (Fﬁ;\ DS08A) Part 2
1074-1500-2 Installation of directional signage (FADS08A) Part 1 10 08-Jul-21 19-Jul-21 C—1 Installation of direjcﬁonal signage (FADS08A) Part1
1074-1500-3 Installation of directional signage (FADS08A) Part2 10 20-Jul-21 3du2t |1 ”””””””””””””””””””””””” ””””””””””””””” 0 'ifﬁéfé"éﬁéﬁféf directional signage (FADS08A) ’F”éfﬁ 2
1074-1500A Installation of directional signage (ADS08B) Part 1 (pending approval) 12 18-Jun-21 02-Jul-21 [ ] Installation of directional signage (ADS08B) F;Part 1 (pending approval)
1074-1500A-1 Installation of directional signage (ADS08B) Part 2 12 03-Jul-21 16-Jul-21 [ ] Installation of directionial signage (ADS08B) Part 2
1074-1500A-2 Installation of directional signage (ADS08B) Part 3 12 17-Jul-21 30-Jul-21 /™ i'nsta"aﬁon of directional signage (ADS08B) Part 3

IEC Westbound I

[ ] Gully and cover pléte after water logging (part 2)

[ ] Gully and cover plate after water logging (pat‘jt 3)

[ ] Gully and cover plate éfter water logging (part 4)

Modification of gutter and downpipe for noise enclosure Stage 4

[ ] Modification of gutter and downpig:be for noise enclosure Stage 5

[ Modification bf gutter and downpipe for noise enclosure Stage 6
-:I Modification existing drainage from Pier 29 :to 40 Part 3-4

[ ] Modification existin@ drainage from Pier 29 to 40 Part 3-5

[ 1 Modification existing drainage from Pier 29 to 40 Part 3-6

[ Abandon existing gullies (remaining 23 nos)

] Fabrication of L3 Railing for Slow Lane Pért 1

[ ] Fabrication of L§ Railing for Slow Lane Part 2

[ : ] Installation of L3 Railing at Slow Lané

| ] Design of fall arrest and maintenance wakway L

[ : ] Fabrication of fall arrest and maintenahce walkway

[ Installation of fa:II arrest and maintenance walkway Part 1

[ 7 Installation of fall arrest and maintenance walkwéy Part

| ] Design Approval of drectionalsignagé (FADS07,ADS07)

[ ] Fabrication of directional signage (FAﬁ)SO?, ADSO07) Part 2

[ ] Fabrication of MJ of Noise En¢losure for Pier 35 and 40 Part 1

[ ] Fabricjation of MJ of Noise Enclosure for Pier 35 and 40 Part 2

[ ] Installation of MJ of Noise Encldsure for Pier 35 and 40 Part 1

== Remaining Level of Effort [———1 Remaining Work * @ Milestone
= Actual Level of Effort I Critical Remaining Work
B Actual Work

<o < Baseline Milestone

Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Contract HY/2009/19

Page 3 of 4




Activity ID Activity Name Rem Start Finish 2021
Dur May June [ July August [:ember
[ 16 23 30 06 | 13 [ 20 27 04 | 1 ] 18 [ 25 01 | 08 [ 15 | 22 [ 29
‘ 1074-2800a-4 Installation of MJ of Noise Enclosure for Pier 35 and 40 Part 2 12 12-Jul-21 24-Jul-21 ‘ ‘ [ T Tnstallation of MJ of Noise Enclosure for Pier 35 and 40 Part 2
Installation of MJ of Noise Enclosure for Pier 35 and 40 Part 3 6 26-Jul-21 31-Jul-21 /1 Installation of MJ of Noise Enclosure for Pier 35:and 40

‘ 1074-2800a-5

== Remaining Level of Effort [———1 Remaining Work * @ Milestone

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
<o < Baseline Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Apr.2021 to 20.Jul.2021)

Page 4 of 4






